Via Email and U.S. Mail
October 11, 2021
The Honorable Mayor Kit Kuhn
City of Gig Harbor
3510 Grandview Street
Gig Harbor, WA 98335
RE:

Gig Harbor Chamber of Commerce Opposition to Ordinance No. 1467

Dear Mayor and City Council,
The Gig Harbor Chamber of Commerce (“Chamber”), on behalf of its nearly 500 members and the more
than 2,100 businesses in the greater Gig Harbor area opposes Ordinance No. 1467 (“Ordinance”), the
proposed six-month moratorium extension on processing of new lodging level 1 and short-term rental
applications and urges its rejection as premature, unsubstantiated, and harmful to the local business
community and to the City.
The Ordinance, if adopted, unilaterally “imposes a[n additional] moratorium on the receipt and processing
of new applications for Lodging, level 1 uses.” Yet nowhere does the City substantiate the basis for its
proposed moratorium, let alone present evidence that supports such a moratorium, beyond its generic
“finding and conclusions” that the ordinance is a “public emergency ordinance necessary for the
protection of public health, public safety, public property, and public welfare.”
The current moratorium expires on March 27, 2022, nearly six months from now. The Ordinance
acknowledges that it has “processed few permits for short term rentals,” and seeks to impose a
moratorium extension effectively only to have “sufficient time to fully evaluate” the number and effects
those rentals might have on the community and zoning controls.
Yet as the City effectively simply seeks even more time for study, its current moratorium already has
adversely impacted legitimate rental businesses in Gig Harbor who supplement current commercial
lodging enterprises, attract greater tourism, comply with current zoning regulations, and ultimately
contribute to City funding through payment of taxes. These legitimate businesses contribute to making
the City of Gig Harbor a tourism destination that benefits local businesses and the City. The proposed
moratorium extension then, is akin to the City cutting its nose to spite its face simply in anticipation of
needing more time to complete its analysis.

gigharborchamber.com • 3125 Judson St. • PO Box 102 • Gig Harbor, WA 98335 • p: 253.851.6865 f: 253.851.6881

The Honorable Mayor Kit Kuhn
October 11, 2021
Page 2
Clearly, the delicate balance between maintaining the neighborhood feel within the City of Gig Harbor
and allowing short term rental opportunities for families, visiting nurses and visitors who all add to the
local economic impact is something the City is taking seriously and is commendable. Nevertheless, a
moratorium extension, particularly given the limited number of new applications and time that the City
already has to complete its study, should not rise to the level of harming those businesses that make a
significant and direct contribution to Gig Harbor. The Chamber strongly urges the City to act on the
specific evidence presented by those most impacted by the proposed extension, complete its study under
the current moratorium, and reject Ordinance No. 1467, accordingly.
Respectfully,
Gig Harbor Chamber of Commerce

Miriam Battson
President/CEO
cc:

Gig Harbor City Council
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Ordinance 1467, six month moratorium on short term housing
What exactly is the city trying to do by restricting short term housing provided by Airbnb,
VRBO, nursing rooms and other entities? Is this to protect
.
affordable housing
.
protect housing supply
.
preserve residential and neighborhood housing
.
nuisance issues
.
tourism issues
.
quality of life issues
.
balance mix of uses
.
economic/taxation issues
.
safety issues
.
level the playing field for our hotels
.
enforcement issues
The reason I ask is because this emergency moratorium came out of the sky. No one was
aware there was an issue. Many residents are unaware that there might be an Airbnb or VRBO
in their neighborhood.
Now that a short term six moratorium has been approved, I have the following questions:
1.
how many operating Airbnb and VRBO are already operating within the city limits?
2.
how many are already licensed?
3.
how many per district? Downtown, Millville, Finholm, North GH, etc.
4.
what type guest base are they advertising to?
5.
what are their guest requirements ? Any age restrictions?
6.
how long have they been operating and what is their reputation?
7.
have there been any complaints regarding their operation or disruption issues?
8.
what type life safety procedures have the operators established for their venue?
9.
do they have written manuals in place for any potential guest?
10.
what effect have they had on tourism and the city economy?
11.
what type of accommodations are offered?
12.
Complete house or shared home (owner occupancy)?
13.
number of days rented per year?
14.
how does the city plan to enforce the new requirements?
15.
will these new requirements and ordinance apply to BandB (bed & breakfast
accommodations)?
Because the city is short staffed, is it going to hire a temporary intern to research the Airbnb,
VRBO and nursing room sites to discover the existing facilities currently operating within city
limits? Or is the city expecting the residents to notify it that they are operating an Airbnb or
VRBO?

Tomi Kent Smith
3414 Harborview Drive
Gig Harbor 98332

Ordinance #1467-Interim Zoning Controls for Short Term Vacation Rentals
• I’m Peter Katich and my wife Liz and I own a home at 3509 Ross
Avenue in the Millville Neighborhood of Downtown Gig Harbor. I also
have 43-years of experience working in the field of land use planning
recently retiring from the city of Gig Harbor in 2020.
• My wife and I have owned our home for 42 years and over those
years have seen many changes to our community. I believe that for
the most part, those changes have improved the quality of life
enjoyed by those who live and visit here.
• However, over the past several years single family homes in the
Millville Neighborhood have been legally and illegally converted into
bed and breakfast uses, and a short-term vacation rental use is
currently operating two parcels to the east of us.
• These changes are slowly eroding the single-family character of our
neighborhood and potentially adding nuisances such a noise, traffic
and parking problems to our area.
• The city’s Comprehensive Plan Land Use Map designates our
neighborhood as “Residential Low” intensity and the Plan promotes
the protection of such residential areas. The city’s R-1 District zoning
designation promotes low density single-family development and the
preservation of the established character of such areas.
• The proliferation of short-term vacation rentals poses a threat to the
character of Gig Harbor’s single-family neighbors and a particular
threat to the historic Millville Neighborhood with its proximity to the
waterfront and the city’s downtown area.
• The city’s existing regulations governing short-term vacation rentals
are lacking in scope and clarity and need to be revised to address the
threat that short-term vacation rentals pose to our historic, singlefamily neighborhood.

• My wife and I strongly support the interim zoning regulations adopted
by the Council at its meeting of 9.27.2021 and encourage you, the
Planning Commission and staff to develop implementing zoning
regulations that properly regulate short-term vacation rentals and
implement the policies of the city’s Comprehensive Plan as required
by the State Growth Management Act.
• Thank you

Peter & Elizabeth Katich
3509 Ross Avenue
Gig Harbor, WA 98332
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All,
Attached is a slightly modified letter I sent to Pierce County Council members in May of 2016
regarding a vacation rental policy discussion they were engaged in.
As someone that uses their primary residence as a vacation rental when we're working in Alaska I
would like to offer my thoughts on why an outright ban on that vacation rental ability could
backfire.
What can we do to retain long-time residents (old-timers in the academic parlance of
gentrification), or newer and younger committed community residents within our community?
A moderated vacation rental policy may well help achieve that outcome.
Guy

Oct. 10, 2021
RE: Moratorium on Vacation Rental permits within Gig Harbor
Dear Gig Harbor City Council Members,
This is an updated letter of one I sent to Pierce County Council members in May of 2016 asking
them to moderate a call for a blanket ban on vacation rentals.
Council should consider carefully whether an outright ban on a resident’s ability to use their
primary residence as a vacation rental is wise policy. I hope Council will move forward cautiously
during your upcoming policy discussion, and in a manner that assures that all sides of the issue
are well understood.
We leave our Gig Harbor waterfront home for 3 to 4 months every summer to commercial fish in
Alaska. When we purchased our 1300 square foot house in 1987 we were surrounded by similar
sized homes, homes with families that had been here for decades.
In our case property taxes have increased over 10-fold since we purchased our home. Our
income has increased a small fraction of that. We used to have a house sitter watch the house,
but now offer it as a vacation rental. It is a mechanism that works. The proceeds offset rising
taxes thereby assisting are ability to stay in our home and remain in our community.
We keep our neighbors informed, have a conscientious rental manager who manages the
property and insist that our home’s occupancy is kept low. The rental criteria are designed to
have the same or less impact on our property than we have. We are firm in our resolve to not
damage our house or disrupt our neighbors.
While I understand, sympathize and support the desire to mitigate or stop the sale of community
houses for use as exclusive vacation rentals I believe there exists a middle ground, a vacation
rental position that actually enhances long-term residents and informed community members to
retain their homes. Vacation rental proceeds, in our case, do just that.
Whether you’re a snowbird, fishermen or any local who leaves town for a few months why limit
their ability to offset spiraling costs that are out of their control. It might be that a considered
vacation-rental middle ground actually preserves a sense of community.
Sincerely,

Guy

Hoppen

Guy Hoppen
8402 Goodman Dr. NW
Gig Harbor, WA 98332
253 432 9454

10/11/2021
RE: Gig Harbor Chamber of Commerce Opposition to Ordinance No. 1467
Dear Mayor and City Council,

My name is Megan Bennett 8811 N Harborview Drive Gig Harbor WA 98332
I am respectfully submitting this for Council’s purview on the issue of the Emergency Moratorium on
Lodging Level 1 applications.
I don’t know where the impetus to create a moratorium stem from, but from an average citizens
perspective it seems to be elitist and rooted in a “not in my city” attitude.
Short term rentals in Gig Harbor are not cheap seedy hotels. They are high value homes owned by
responsible people who are choosing to share the beauty of this town with others, while creating a
solution of their own to make mortgage payments and create a future for their own families.
I completely understand the need for defining rules in the process of applying for short term rentals.
However, to consider it an “Emergency” is quite an over-step.
The statement was made that “A rush to the bank” would occur if the emergency moratorium were not
enacted. However, after some research into exactly how many CUP’s were currently under review, we
discovered there were only 3 prior to the 7th of September.
Our submittal on September 14th with a status of “incomplete”. On September 24th 3 were submitted by
the Babich’s (Approval for 2 was expedited)
I am concerned that the Counsel were misled, leading to the decision to enact a completely unnecessary
“emergency “moratorium.
This process should have been moved to review by the City Planning Commission. This would have
afforded giving due process and public input to the issue - avoiding such a drastic and controversial
measure being taken.
My application process was very arduous. The city website proved difficult to navigate and without clear
guidelines. So I wholeheartedly agree, a streamlined process should be devised, however Clerical
modifications and UX website design hardly sounds like an emergency.
On August 10th I emailed Katrina Knudson with an attached request for a “Pre-Application conference”.
My request was not scheduled or acknowledged. Instead, I received a forwarded response from Jeremy
Hammer stating that we would be applying for CUP Lodging Level 2. He attached 2 links, a CUP Checklist
and the GHMC Chapter 17.64
I then spent the 3 weeks gathering all the required documents for our “Lodging Level 2” application.
On Tuesday September 7th I had all my documents in order, or so I thought. Sent an email with attached
files to the Planning Department.

Michelle Thomas responded with an “Intake appointment” for September 14th. and a request to upload
my documents to a drop box for review.
I uploaded all documents on September 10th and waited patiently to hear back. I was told the electronic
review would be completed on the 14th and that applicants are typically informed of the status by the
end of the day.
I waited until Friday September 17th to reach out to Cindy Andrews and Michelle Thomas regarding the
status of my application.
The response was “Status Incomplete”. I needed to provide a narrative and a hydraulic report for water
and sewer, in spite of the fact that our services are City Water and Sewer.
The narrative was an oversight on my part. I had overlooked a fine print detail in the Checklist. However,
I was able to complete that narrative that day.
The Hydraulic Reports have proven to be more difficult, as every Engineer I contacted expressed they
typically do not conduct Hydraulic reports unless modifications are to be made. We are on City Water
and. Sewer and have no intension of altering or modifying the systems. These details were outlined in
our Project Description and Narrative.
When we became aware of the moratorium, we reached out to Michelle Thomas, Cindy Andrews, and
Jeremy Hammar to see if this moratorium applies to our application.
We were informed that, In fact our application is “dead in the water” because of the Lodging Level 1
Moratorium.
As previously noted, we were initially directed by staff to apply for a Lodging Level 2 CUP yet we were
now told we were under the Lodging Level 1 Moratorium. How had we become a Lodging Level 1
request when all of our paperwork sited Lodging Level 2?
Why were we redefined without an explanation?
Considering that all City Planning Technicians, Associate Planners, and Directors were aware of the
impending vote on CUP moratorium as of September 7th, it is obvious that that information would have
been very relevant to me. I can’t help but feel my application was purposefully delayed.
We will be submitting a Public Records Request for information on email and other relevant
correspondence on our application.
My employer, Hayley Nichols bought the building at 8811 N Harborview Drive in 2015 and has used it
primarily as a headquarters for her company, a Conference space for local businesses and nonprofits.
We rent a suite to a local artist as well as an office space for Devoted Kiss Café.
The plan to convert a single 800 Square Foot suite into a STR would be to the City of Gig Harbor as our
guests would be front and center to all the things that make Gig Harbor a beautiful and unique city.
We intended to partner with other local businesses to offer food, recreation, art, and experiences.
We are a registered business, paying substantial taxes to the City of Gig Harbor. In spite of allegations
made at the September 7th Planning and Building Committee meeting, the appropriate taxes are

automatically collect for, and remitted, to the city by the major booking sites (VRBO< Airbnb, Vacasa,
etc.) Additionally, potential renters are screened and vetted before they can reserve accommodations.
Just like many of the other local STR owners, we are community minded, and want to share all the
beauty our city has to offer.
I don’t believe anyone would ever choose to rent their property as a “Party place”, and the
misinformation about public complaints is simply that – misinformation.
In the past two years there have been zero recorded reports to the Gig Harbor Police Department, the
Code Enforcement Officer, or the City in general concerning noise or parties in STR's.
I am attaching my timeline of correspondence to this email. I encourage you to review my experience
and how laborious and dispiriting the process currently is. This timeline does not include the many
phone calls, and messages I left which neither replied to nor acknowledged.
I agree with Council's desire to explore this issue and recommend that it be sent to the Planning
Commission for a best practice review.
Sincerely,
Megan Bennett
253.225.2623

Date
Tuesday
August 10,
2021
12:30 PM
Wednesda
y August
11, 2021,
9:06 AM

Sent
To Katrina
Knudson AICP
Director

From Jeremy Hammer
Associate Planner
Cc: Carl Desimas
Principal Planner,
Michelle Thomas
Planning Technician,
Katrina Knudsen AICP
Director

August 1,
16-20
Monday
August
23rd, 2021
9:20 AM
Monday
August 23rd
9:30 AM

Received

Document Data/Notes
MB: Attached Request for preapplication conference with
attached and completed request
form
Response stating our proposed
use is “Lodging Level 2”

Links

No response or scheduling for
requested Pre-Application
Conference.
This was done on purpose, as the
pre-app conference would have
enabled us to receive direct
support and communication from
the city.
Though I did not question it at
the time. Only taking the links
given to me as the protocol I
needed to follow to apply for a
CUP Level 2
MB: Gather requested
documents per link to
“Conditional Use Checklist”

GHMC Chapter 17.64

MB: Project Description narrative
sent to HN/AH for review
CALL City of Gig
Harbor for
assistance in
gathering
documentation
on existing
utility
concurrency
request

MB: Calling the city proved to be
an arduous and discouraging
process. No one who answered
knew the answers to my
questions and I was redirected to
Voicemails. Of which I never
received any callbacks.

https://www.cityofgigharbor.net/DocumentCenter/View/257/Co
nditional-Use-Permit-Checklist?bidId=

https://www.cityofgigharbor.net/DocumentCenter/View/257/Co
nditional-Use-Permit-Checklist?bidId=
GHMC Chapter 17.64

Redirected to leave a message with Utility Engineering
department

Tuesday
August 24,
2021, 2:47
PM

Thursday
August 26,
2021,
10:27 AM

August 26September
1st
Thursday
September
2nd, 2021
10:15 AM
Friday
September
3rd, 2021
8:26 AM
Friday
September
3rd 2021
8:36 AM
September
3-7

Sent Request for
more
information
regarding sewer
and water
concurrency
documentation
To Utilities at
Gig Harbor

Waiting

Response from Shelbi
Meyer Engineering
Technician

To Shelbi Meyer
Engineering
Technician
From Shelby Meyer
Engineering
CC: Carl De Simas,
Michelle Thomas
From Michelle
Thomas Planning
Technician

Link to Water CRC Application
Link to Sewer CRC Application
Instructions for Water Capacity Reservation Certification (CRC)
Application (PDF) (002).pdf
Sewer CRC 8-27-18 Application.pdf
Sewer Hydraulic Report Format (PDF).pdf
Water CRC Application.pdf
Water Hydraulic Report Format (PDF).pdf
MB: Research and Discuss
requirements. Obtain
Engineering feedback
MB: Clarifying process, who I
submit documentation to, the
need for concurrency reports and
fees.
Referring me to “Planning
Department” for further
assistance with Application and
fees.
Response to Intake Request

Review links and
correspondence. Complete CUP
paperwork

Intake Request
Intake Client Assistance Memo
Master Planning Application
Conditional Use Checklist
PlanningIntake@cityofgigharbor.net

Tuesday
September
7th, 2021
11:21 AM
Tuesday
September
7th, 2021,
12:24 PM
Friday
September
10th 2021
Friday
September
10th 2021
8:04 AM
Friday
September
10th 2021
8:30 AM

Tuesday
September
14th, 2021
8:30 AM

To
planningintake
@cityofgigharbo
r.net

planningintake@cityof
gigharbor.net
Michelle Thomas
Planning Technician

To
planningintake
@cityofgigharbo
r.net
Cindy Andrews
Planning Technician

MB: Attached City Application
ALL
Electronic Intake Request Forms

City Application ALL.pdf
Electronic-Intake-Request-Form.pdf

Scheduled Intake appointment
for Tuesday September 14th
(2020) Misdated

https://cityofgigharbor.app.box.com/f/ee28c2c8ce564
d62ae09f3130342db1c

MB: Uploaded PDF files to Box
Link
Reach out to clarify if this Intake
is an appointment we should be
present for, as no Zoom link or
address was included in
Appointment
“Intake submittals are reviewed
electronically by staff, your
attendance is not required. Once
the planner has reviewed the
submittal materials and
determined the Intake to be
“Complete” or “Incomplete”, the
applicant will be informed of the
status typically by the end of the
day on the day of the intake. If
the Intake is complete the
applicant will be provided an
invoice and instructions for
payment, if found incomplete a
Determination of Incomplete
application including a list of
items that were deficient will be
provided.
INTAKE APPOINTMENT

Friday
September
17th 9:07
AM
Friday
September
17th, 2021,
10:37 AM
Friday
September
17th, 2021,
3:08 PM

TO Cindy
Andrews and
Michelle
Thomas

Monday
September
20th 3:33
PM

TO: Michelle
Thomas, Cindy
Andrews,
Jeremy Hammer

Michelle Thomas

Michelle Thomas
CC Cindy Andrews
Jeremy Hammer

MB: Follow Up to See where our
Intake Review stands.
There was no call or follow up
per stated return on process.
States she will follow up with
“assigned reviewers”
“The submittal intake from the
above referenced project has
been reviewed and deemed
incomplete. Please review the
attached Determination of
Incomplete Application and when
you are ready to resubmit, we
can schedule a new intake.”

2021.09.17 Det Incomplete.pdf

Request Clarification on 3 items
deemed Incomplete

1. Applicant has not provided a water hydraulic report and
sewer hydraulic report as part of the water and sewer
concurrency application - this will prove that converting
the unit will not change the water/sewer load.
I believe I had attached the Water and Sewer Concurrency
applications. Do I send these to someone else? If so, can you
direct me to whom I can directly Submit these to?

My statement next cell

2. Applicant has not provided Conditional Use Permit
criteria narrative addressing GHMC 17.64.040
Is this a statement that I create addressing the 4 points outlined?
3. Applicant has not provided a Traffic Impact Analysis
documenting the proposed restaurant use vs. the prior
bank use to determine traffic impacts, and a
Transportation CRC application
This won’t be a restaurant, and it is not currently a bank. There
would be negligible impact as the proposed use would entail no
more than 2 guests stay in the upper suite of the building open
only Fridays through Sundays. I have looked online researching
how to obtain a Traffic Impact Analysis but am unable to find
anything helpful. How do I coordinate A transportation CRC
Application?

Monday
September
20th, 2021,
3:43 PM

From Jeremy Hammar
CC: Michelle Thomas,
Cindy Andrews

Monday
September
20th 4:10
PM

From Michelle
Thomas
CC: Cindy Andrews,
Jeremy Hammar

Addressing item #2 Planning
related item. Instructing me to
look at GHMC 17.64.040 for
direction in completing this item
A narrative addressing review
criteria
Sent “updated determination”

“I apologize I did not realize
page 2 was still attached I
thought it deleted, only the
water/sewer reports and
statement are required. The
Concurrency applications
were received and routed to
Engineering for review and
they requested a water
hydraulic report and sewer
hydraulic report as part of
the water and sewer
concurrency application. On
the CRC applications it
states on both the following:
The report would be
submitted with the
applications to the Planning
Division. Once you have the
reports and the statement
please let us know and we
can schedule a new intake
with a new link. “

Tuesday
September
21,2021
8:45 AM

To Jeremy
Hammar

Thanking him for the direct
information re Narrative. Let him
know I will resubmit when I have
concurrency reports figured out.

2021.09.17 Det Incomplete.pdf

Thursday
September
23rd, 2021,
9:31

To HN

Monday
September
27th, 2021 6:54

From HN
CC Jason and George

Narrative Done
Frustrated with Hydraulic report
request. Engineers say if no
modifications are being made, a
report shouldn’t be needed.
Determining need for hydraulic
reports

AM

Tuesday
September
28th, 2021
9:36 AM

TO Michelle
Thomas
CC Cindy
Andrews,
Jeremy
Hammar, Hayley
Nichols

ME: We learned this morning the
mayor has enacted an
“emergency moratorium” on
short term rentals.
As we have already started the
application process, will this
moratorium effect our approval
for conditional use?
In regard to the 2 items needed
to complete our submittals.
I have completed the GHMC
17.64.040 narrative.
I have corresponded with
multiple Geo and Design
Engineering firms. Every resource
asked me why the Water and
Septic Hydraulic report is needed
considering we are not modifying
the system or increasing the load
on either system?
Is there an alternative to these
reports considering our
conditional use as a short-term
stay will actually reduce strain to
both water and septic?
Such as providing As-Builts of
existing utilities.
I do have a firm from Poulsbo
lined up to do the work on these

reports, however I do not want
to go forward if these reports are
irrelevant. Especially if we have
hit a block from the mayor’s
moratorium.
I have CC’d my employer and
owner of building at 8811 N
Harborview Drive.
She would like to coordinate a
meeting to discuss this
moratorium. Is this something we
can do Via Teams, Zoom or inperson?
Tuesday
September
28th, 2021
10:52 AM

From Cindy Andrews
CC: Michelle Thomas,
Jeremy Hammar,
Hayley Nichols

Good morning Megan. In regards
to the submittal for the
BREAKWATER BED and
BREAKFAST CUP, PL-CUP-210005. The submittal was
received at intake on 09 14 2021
and upon the intake review the
submittal was deemed “
Incomplete” at that time. A
Determination of Incomplete
application was sent to you on
September 17, 2021 that
outlined the additional items
needed. Currently, the submittal
remains in an “incomplete”
status as the additional items
have not been received by staff
for review. At this time due to
the enactment of the emergency
moratorium by the mayor and
the application is still in an
“incomplete” status, staff will no
longer be able to move forward
with the review of the
application. Only applications

that are in a “Complete” status
can move forward with staff
review. Please follow up with
Jeremy Hammar, Associate
Planner at
jhammar@gigharborwa.gov with
any additional questions.

October 11, 2021
The Honorable Mayor Kit Kuhn
City of Gig Harbor
3510 Grandview Street
Gig Harbor, WA 98335
RE:

Gig Harbor Chamber of Commerce Opposition to Ordinance No. 1467

Dear Mayor and City Council,
As a business owner and property owner in Gig Harbor City limits, I am astounded by the fear-based
reaction to Katrina Knudson suggesting that short term rental codes be looked at and updated in
2022. The Planning Commission and/or City Council took this recommendation and turned it into an
emergency moratorium. What emergency is being addressed? Short term rentals do not constitute a
threat to public safety. By enacting a moratorium, you are affecting small business owners, families
trying to afford expensive housing, traveling professionals, couples seeking a short getaway, and small
businesses that rely on tourist activity.
I want to share with you my situation as I do not think that City Council considered the impact of the
moratorium on small business owners such as myself. I have been working through the very
cumbersome, expensive, and complicated process to obtain a conditional use permit for my property as
a short-term vacation rental. The process has taken several months. My vacation rental is in the
Finholm District in my commercial building which also is home to my primary business, Allovus Design
Inc. With the pandemic taking all of my employees out of the office, I now have extra space that is not
being utilized by my business. Because of the limited parking, the space isn’t desirable as an office or
service business. Turning this space into a short-term vacation rental has minimal impact on the traffic
and parking, brings in new customers to the neighboring businesses such as Devoted Kiss, Finholms
Market, Anthony’s, Harbor Tours, the kayak and paddle board rental business, and Moros’s in the
immediate vicinity. Neighboring harbor communities like Bainbridge, Poulsbo, Port Townsend are
thriving, lovely, welcoming cities. People go there to experience what they have to offer. You walk
down the streets and shop, eat, listen to music, create memories. Short term rentals and moorage
allow for this. They are an asset to the community, an asset to local businesses and an asset to the
residents when properly managed.

As I have been getting my space ready, I have been working to document the process for obtaining a
conditional use permit. The permit process itself is burdensome for the average person which is why
there are so many unpermitted vacation rentals in Gig Harbor. Enacting a moratorium is not solving any
problems. Creating a streamlined, and simple permit process would allow for better oversight of these
short-term rentals. My hope is that the city will seek our input as community stakeholders to help
update the code and permit process in regards to short term rentals over the coming weeks, not
months. I wholeheartedly support Katrina Knudson’s recommendation that the code be updated. I do
not think that a moratorium was needed to address this, especially and emergency moratorium which
removed the public hearing process prior to the vote.

I would hope in the future that “emergency” moratoriums are given more discussion, research and fact
finding before the City Council is asked to vote. I believe that a lot of fear-based assumptions, fringe
case scenarios and unsubstantiated claims were presented in order to secure a desired vote from the
parties presenting the information. If there had been a public hearing, you would have been able to
hear from those that supported your elections and those you represent as well as solutions and
ideas. Instead, your decisions were based on a misrepresentation of the situation and only founded in
opinions, not facts. I encourage you to look at the impact, facts and recommendations of and those
impacted firsthand and propose an alternative to putting this ordinance into effect.

HAYLEY NICHOLS
FOUNDER & PRINCIPAL
ALLOVUS CREATIVE PARTNERSHIPS
8811 N. Harborview Drive – Suite C, Gig Harbor WA 98332
253.222.0274
hayley@allovus.com
allovus.com

To the attention of City Council and MayorThe issues of short term rentals should not have been an emergent situation, this was an overreach of power
and gross limitation of property rights. I do understand that you need to put some regulations in place (in
accordance with WA State constitution) and ask that you please allow this its due diligence to be handled with
the city planning department so it can have the time to be fully vetted and transparent.
The emergency nature of this topic is still unclear, and troublesome for our city that our leadership is so reactive
when there is no evidence to support an "emergency moratorium."
Thank you for your consideration to give this the proper due process.
Paige Schulte
Mom of 3 kids
Philanthropist
Small business owner

Ordinance 1466 and 1467
Housing issues are a national issue, for Gig Harbor I’d argue the issue is what do we want for our
community? Do we want a transient, bedroom community? Do we want to be overwhelmed by
individuals that do not wish to make Gig Harbor home, but rather to temporarily use the
community and then discard it like the trash so readily found in the gutter and the bay?
The questions before the City today are how to manage short-term rentals and the introduction of
housing for the dispossessed.
Part of HB1220 directs GMA jurisdictions to consider policies that encourage affordable housing
goals. By allowing and encouraging short-term rentals we will see a continuation of everincreasing property values as individuals buy single family homes, not as a place to live where
their family can become a part of the community, but rather as investments. Home prices will
continue to rise, perpetuating the lack of affordable housing.
I’m in no way a supporter of having transitional housing nor emergency shelters here in Gig
Harbor, those services are best provided by the larger cities. Inviting the issue and associated
problems to Gig Harbor is a mistake. However, the state has passed the buck, making this a
problem for smaller municipalities which do not currently have the problems that Seattle,
Tacoma and other, larger municipalities have; perhaps Gig Harbor could push back on the state,
has this been a consideration? Failing that, we must have a sensible plan to control and regulate
shelters here in Gig Harbor.
It seems that many current policies lack enforcement. With that said, and regarding both 1466
and 1467, I ask how the Council proposes to enforce these policies? How will the city manage
additional short-term rentals or the proposed transitional housing?
When I first moved into my home, I knew I lived in an area zoned for residential housing. To
the south was a multi-family unit with a homeowner and renters residing there. The balance of
homes were inhabited by homeowners and their families. In 3 short years that has devolved into
a very commercial and transient atmosphere.
Today, my immediate neighbor to the south is seeking an Administrative finding from the city
allowing for continued operation as a tri-plex.
The second home to my south is now owned by an individual who leases two short-term
apartments (i.e. VRBO, etc..). Permitted?
The third home to the south was sold earlier this year by the former owner’s estate and has been
converted into a business office, no one actually “lives” there, parking is an issue, vegetation has
been ripped out to make room for parking. An inquiry to Code Enforcement resulted in a
finding, which is short stated that the owner has obtained the appropriate “Home Occupation”
permit and that while a property owner could conceivably abuse or misuse the code therefore
creating a nuisance or unnecessary issue for the surrounding neighborhood, the City of Gig
Harbor does not have a mechanism for verification.

The fourth home to the south is a long-term rental and appears to have new renters each year.
The next home recently sold for $1.4mm, it is a 4br, 2bth, 3,200sqft home; based on the number
of vehicles parked at and around this home there appear to be eight adults living here.
I understand that a homeowner located elsewhere in Gig Harbor recently sought a permit to
register their home as a short-term rental. Apparently, this owner purchased the Gig Harbor
home as a second, seasonal home. The owner does not live here in Gig Harbor, nor in
Washington State.
The Short-Term Rentals FAQ provided on the city website noted there are currently 44 listings
on VRBO, Airbnb, Vacasa and Expedia. Earlier today I queried the number of short-term rentals
available in Gig Harbor, WA:
Airbnb
VRBO
Vacasa
Expedia

99
180
19
31

I’m sure there are some duplicates, and perhaps a narrowing of the search to the city limits would
return a lower number. How many short-term rentals are currently permitted by the city?
I first visited Gig Harbor in 2012, my wife and I thought the city a friendly, safe place. A great
place to live. When the opportunity to relocate to Washington presented itself, we jumped at the
chance to move to Gig Harbor. We have since become well acquainted with our neighbors, the
community, and the city. There has been a lot of debate about the changes taking place here in
town, some of those changes are for the better, some not. What do we wish for the city? How
will those charged with managing the city enforce the rules meant to allow everyone to enjoy
Gig Harbor?
It seems that these two items are inevitable, I ask that the Council implement straight forward
policies to manage these issues and those policies be enforced. Regarding Ordinance 1466, I ask
that the community be given the chance to review and comment on any proposed housing or
shelter. With regard to Ordinance 1467, I ask that the City impose a hard limit on the number of
short-term rentals, spreading those permits throughout the city so that no one area is
overwhelmed.
Edward Nadler
9401 N Harborview Dr
Gig Harbor

I grew up in downtown Gig Harbor and love living in this town. I’m sad to see the unique character of
downtown eroding under the weight of short term rentals. From my family home downtown, I can
reach 3 AirBnBs within a 2 minute walk or less.
These properties leave fewer opportunities for homes available to families to live in and raise the next
generation. They remove the opportunity for me to know my neighbors. We have a housing shortage in
our town and need every opportunity for homes to be made available for residents rather than renters.
I’m happy to see short term rentals for properties that are owner-occupied. That way owners can be like
ambassadors for our lovely town, and unused space can be utilized for extra income. But I’m tired of
losing my neighborhood to someone’s investment portfolio.
Erin Pope

Hello:
I'd like to submit the following documents/written comment in regard to the public hearing on short term
rentals in Gig Harbor...
One attached document highlights Vacasa's screening process for at-risk reservations, it's thorough, asset
and communal protection being most important. Secondly, I've attached a copy of Vacasa's general rental
agreement, which is signed by guests prior to entering the home and strictly enforced. For example, our
"good neighbor policy" - failure to comply results in vacancy with no refund.
C. Good Neighbor Policy. Because the Property is a privately owned home, all Occupants must comply with
this good neighbor policy. Please treat the Property with the same care you would use with your own
residence and leave it in the same condition it was in when you arrived. To prevent theft of or damage to
furnishings or your personal property, you agree to close and lock doors and windows when you are not
present at the Property and upon check-out. You and other Occupants agree to conduct yourselves
throughout your stay in a manner that is respectful of and not disruptive to neighbors, traffic flow, or the
community and that will not prompt complaints to Vacasa from police, neighbors, or neighborhood or
homeowner associations. Noise audible outside the Property is prohibited between 10 p.m. and 8 a.m. You
and other Occupants agree to abide by all applicable parking restrictions and limitations.
-"Schedule a meeting with me"
James Karrer | Sales Executive
m: 206.229.7704
vacasa.com
Vacation rental management, elevated.

RISK SCREEN WORKFLOW

Review the
Reservation

Search Facebook

Call Guest

Go over and verify
reservation details
and the occupancy

Ask for the ages
of the guests
who are going

Is everyone
over 21?

If you have doubts, you can say, "Ok, I have noted on the reservation that
adults under 21 have a parent or guardian with them. When the property
manager stops by (make this sound like it's standard, please be ready to show
your IDs and proof of legal guardianship."

YES

You can also
search Facebook
by the guest's
name and phone
number

NO

Explain age policy.
No exceptions. May
need to cancel
reservation.
If the guest lives
in the same
city/town that the
reservation is for,
that is a red flag.

"Great! Is it
a trip with friends,
family? Are your
parents going with
you?"

NO

There may be several
people with the same
name as the guest. Look
at the credit card billing
address we have on file to
locate the correct guest.

2) If a guest makes you feel uncomfortable by being
evasive or giving 'party' vibes, then a stricter way to
emphasize our policy is to say, "To be clear, this
home has a strict "No Party" policy. Violation of this
policy can result in eviction from the home."

2) "On that note, because this is a residential neighborhood,
we do have limited parking. Excessive parking will result in
your car getting towed but your rental comes with x parking
spots. Does that work for your group or do you plan on
bringing more cars?"

NO

"Does that
sound like a good
fit for your
group?"

YES

1) "A promise we make to our owners is that their
homes will be cared for, and so we ask our guests to
please be mindful of their activities while in the
home."

1) ?The last thing I need to go over is our ?Good Neighbor
Policy.?Vacasa tries to maintain a good rapport with the
neighbors of our rentals, and one of the best ways we have
found to do that is respect the city ordinance quiet hours of
10pm-8am. Will that work for your group??

"If this does not
sound like
something that will
work for your group,
we can cancel the
reservation without any
problems so you can
find something better
for your needs."

SOME

Go over Vacasa's
Good Neighbor
policy and home's
parking policy

YES

"Wonderful. You should
have a great time at this
home. I'd like to go over
some of our policies
with you..."

"Thank you so much for your
time, and we hope you enjoy
your stay with us. Do you
have any questions for me
before I go?"

Finish the call.

NO

If you still have doubts
or concerns, please make
a ticket for the LOM/PM
suggesting that they stop
by to check in on the
guests during their stay.

Continue to chat
casually with the
guest to find out
more information
about their trip

Advise the guest that the
person making the
reservation has to be over
21. Try to speak with their
parent or guardian.

Explain 'no party'
policy. May need to
cancel reservation.

YES

Did they
mention a party
or any other activity
that is a risk to the
to the home?

"Just for our
information, what
brings your group to
this area? Do you have
any fun plans for your
vacation? Are you
going to be there for a
special occasion? Why
did you choose this
location?"

This Rental Agreement was updated at 6:47 p.m. Pacific Daylight Time, April 19,
2021.
Reservations booked before that time, but after 9:34 a.m. Pacific
Daylight Time on March 22, 2021, are subject to the prior version of
this agreement, available here.
Reservations booked before 9:34 a.m. Pacific Daylight Time on March
22, 2021, are subject to another prior version of this agreement,
available here.
By booking a reservation with Vacasa, you agree to all policies, terms, and
conditions below.

Summary of General Rental Policies
A. The property shall not be used by more than the number of adults and children
listed in your reservation.
B. All guests shall abide by Vacasa’s good neighbor policy and shall not engage in
illegal activity. Quiet hours are from 10 p.m. to 8 a.m.
C. Pets are not permitted unless specifically noted in your reservation.
D. Renter must be at least 21 years of age (or the specified minimum age required to
rent the property, if different). Guests under the minimum age must be accompanied
by a parent or legal guardian.
E. No smoking is permitted anywhere on the premises.
F. No commercial photography or filming is permitted on the property. Tents or other
structures may not be erected. Use of charcoal grills is not allowed.
G. Renter is liable for any damage to the property and agrees to accept charges to the
card on file should damage occur during occupancy.
H. Cancellation Policy: Rental payments (less the booking fee) are fully refundable up
until 30 days prior to the reservation.
I. Travel Insurance: We recommend that you purchase travel insurance to help protect
against financial loss if you must cancel your reservation for a covered reason. Vacasa
offers a third-party product, Trip Preserver, which is available for most reservations
and includes coverage for trip cancellation or interruption due to listed covered
reasons, as well as additional benefits including coverage for losses due to trip delay
or medical emergencies while traveling. If you elect to purchase Trip Preserver
coverage for your reservation, we encourage you to review your insurance policy
wording for all eligibility, benefits, terms, and conditions. For additional information,
go to www.trippreserver.com/vacasa.

VACATION RENTAL AGREEMENT
This Vacation Rental Agreement (“Agreement”) is for rental of the vacation rental
property specified in a confirmed reservation (the “Property”). This Agreement is
between: (1) Vacasa (“Vacasa,” “we,” or “us”), acting for itself and for the owner of the
Property (“Owner”), and (2) the person who is the responsible renter of the Property
(collectively “Renter” or “you”).
By booking your rental of the Property with Vacasa, you acknowledge that you have
read and understand, and agree to be bound by, all terms, conditions, and policies in
this Agreement, including any Unit-Specific Terms (collectively, the “Terms”).

Unit-Specific Terms. Certain jurisdictions, resorts, and specific homes require renters
to agree to additional terms and conditions (“Unit-Specific Terms”). We will inform
you during the reservation process of any Unit-Specific Terms that apply to rental of
the Property. If any provision of Unit-Specific Terms differs from the Terms in this
Agreement, the provision of the Unit-Specific Terms will control.
Channel Terms. If you are booking through a third-party marketing channel, your
booking may be subject to that channel’s own terms and conditions (“Channel
Terms”). If any provision of applicable Channel Terms differs from the Terms in this
Agreement, the provision of the Channel Terms will control.
Meaning of “Vacasa”. Vacasa operates using different legal entities in different
geographical regions. As used in this Agreement, the term “Vacasa” means the entity
specified in the Unit-Specific Terms, if any. If no entity is specified in the Unit-Specific
Terms, then:
If the Property is located in the United States or Mexico, Vacasa means
Vacasa LLC.
If the Property is located in Canada, Vacasa means Vacasa Canada ULC.
If the Property is located in Belize, Vacasa means Vacasa Belize Ltd.
If the Property is located in Costa Rica, Vacasa means Vacasa del Pacífico
Central de Costa Rica Ltda

RENTAL POLICIES AND GENERAL TERMS
A. Minimum Age. The “Minimum Age” to rent the Property is the age specified in any
Unit-Specific Terms. If no age is specified in the Unit-Specific Terms, the Minimum Age
is 21 years of age (or the minimum age required by law in the jurisdiction where the
Property is located, if different). You agree to provide us with proof of age upon
request. A parent or legal guardian must accompany all guests who are under the
Minimum Age for the entire duration of the rental.

B. Responsible Renter. As the Renter, you agree to be an occupant of the Property for
the entire duration of the rental. All other occupants will be family members, friends,
other responsible adults over the Minimum Age, or accompanied by a parent or legal
guardian. You agree to be solely responsible for your actions and the actions of all
family members, guests, and invitees (collectively, “Occupants”) present at the
Property at any time during your stay, and to ensure that all Occupants understand
and comply with the Terms.
C. Good Neighbor Policy. Because the Property is a privately owned home, all
Occupants must comply with this good neighbor policy. Please treat the Property with
the same care you would use with your own residence and leave it in the same
condition it was in when you arrived. To prevent theft of or damage to furnishings or
your personal property, you agree to close and lock doors and windows when you are
not present at the Property and upon check-out. You and other Occupants agree to
conduct yourselves throughout your stay in a manner that is respectful of and not
disruptive to neighbors, traffic flow, or the community and that will not prompt
complaints to Vacasa from police, neighbors, or neighborhood or homeowner
associations. Noise audible outside the Property is prohibited between 10 p.m. and 8
a.m. You and other Occupants agree to abide by all applicable parking restrictions and
limitations.
D. Maximum Occupancy. The number of people present at the Property may not
exceed the maximum posted occupancy unless we have given you advance written
permission to hold an event at the Property, in which case the number of people
present at the Property may not exceed the maximum number of people authorized by
Vacasa.
E. No Smoking. No smoking is permitted at the Property (including porches, decks or
outdoor areas) at any time.
F. No Permanent Residence. You agree that your use of the Property is on a
temporary and transient basis only; that you may not use the Property as a permanent
residence; and that your permanent residence is and will remain elsewhere than at the
Property.
G. Animals. No animals or pets of any kind are permitted at the Property except (1) as
specifically authorized in your reservation, or (2) bona fide service animals that we are
required by law to allow. Emotional support animals are not permitted except as
authorized pets. You agree that a prohibition on animals is not a guarantee than an
animal has not been inside the Property or that the Property is free of animal or pet
allergens.
H. Events and Commercial Photography; Structures; Charcoal Grills. Events and
commercial photography or filming are prohibited at the Property without our express
written permission. (If approved, additional conditions and fees may apply.) No tents
or other structures may be erected on the property without our express written
permission. The use of charcoal grills is not permitted.

I. Criminal Activity Prohibited. Use of the Property for any criminal activity is
prohibited and may result in fines, prosecution, and/or your immediate removal from
the Property. This prohibition extends to use of the Property’s internet service, if any,
for criminal activity, including but not limited to unlawful downloads of copyrighted
material, including movies, music, software, or other material. We may cooperate with
any investigation of alleged criminal activity that occurred at the Property during your
stay.
J. Payment Terms; Fraud. If you are paying by credit card you represent that you are
the account holder or an authorized user of the account. If for any reason, Vacasa
believes your payment may be refused by the card processor, Vacasa may ask you for
a different form of payment. Upon Vacasa’s request, you will immediately provide
another form of payment and adequate proof that you are the account holder or an
authorized user of the account used for payment (such as a government-issued ID that
matches the name on the account). Vacasa may cancel your reservation or remove you
and all Occupants from the Property immediately if you fail to provide a form of
payment that can be validated by Vacasa. We may share your credit card information
and other information about you with law enforcement if we suspect fraud.
K. Consequences of Breach; Charges for Damage. Any failure by you or any other
Occupants to comply with any of the terms, conditions, or policies above is a breach of
this Agreement and may result in a forfeiture of your rights to rent the Property, up to
and including immediate removal from the Property without refund and with or
without the assistance of law enforcement. Vacasa may terminate this Agreement for
breach, and if you are notified of such termination you agree to leave the Property
immediately. In addition, you are responsible for, and you authorize us to bill your
credit card on file for the full amount of: (1) any damage or loss that occurs at the
Property during your stay; (2) a charge of up to $1,000 for violations of the pet policy,
including for bringing more pets or different types of pets than specifically authorized;
(3) an additional cleaning fee of up to $500 (or the actual cost of cleaning services, if
greater) for violations of any of the guest policies above (other than the pet policy) or
for excessive cleaning required by the acts or omissions of any Occupant during your
stay; and (4) any fines issued by police, other government officials or agencies, utility
providers, and/or homeowner associations for violation of any law, ordinance, or rule
during your stay, and any damages (which may exceed the amount of fines) that result
from the violation. If any unauthorized download of copyrighted material via the
Property’s Internet service occurs during the period of your stay, you agree that we
may share your contact information with the internet service provider or any other
party we believe, for any reason, has enforcement rights.

ADDITIONAL TERMS AND CONDITIONS
L. Cancellation Policy; No Shows. Rental payments are fully refundable (less the
amount of Vacasa’s booking fee, which is earned on receipt and becomes
nonrefundable 24 hours after booking) for cancellations received 30 or more days

before the first night of your reservation. No full or partial refunds will be granted for
no-shows or if you cancel less than 30 days before the first night of your reservation,
arrive after the first night of your reservation, or depart before the last night of your
reservation. Except as expressly provided in this Agreement, no refunds or
compensation will be given and Vacasa shall not be liable to you for failure to make
the property available for occupancy if the property is unavailable or becomes
partially or wholly unusable for any reason outside Vacasa’s control, including but not
limited to adverse weather conditions, natural disasters, mechanical failures,
evacuation orders or other acts of government agencies, or utility outages. Vacasa
advises guests to obtain appropriate and comprehensive travel insurance that covers
Renter and all Occupants and that includes coverage for personal injury, illness or
disease, and property damage or loss.
M. Travel Insurance. Vacasa advises guests to obtain appropriate and comprehensive
travel insurance that covers Renter and all Occupants and that includes coverage for
personal injury, illness or disease, and property damage or loss, and to help protect
against financial loss if you must cancel your reservation for a covered reason. Trip
Preserver coverage is subject to separate eligibility requirements, terms, and
conditions. If you elect to purchase Trip Preserver coverage for your reservation, you
acknowledge that Vacasa will be entitled to 45% of the fee you pay for such coverage.
Trip Preserver is not available for rentals outside the United States or for reservations
for properties within the United States that are booked by non-U.S. residents.
N. Early Check-In/Late Check-Out. Early check-in or late check-out may be available;
additional charges may apply. If you do not vacate by check-out time (or late checkout time as agreed by Vacasa), you authorize us to bill your credit card on file for a late
departure fee of up to one night’s rental and we may remove all Occupants and their
personal property from the Property.
O. Maintenance or Housekeeping Issues; Property Conditions. The Property is
provided as is, and we are not responsible for the inoperability or unavailability of any
amenities. You agree to contact Vacasa, using the contact information provided in your
confirmation email, as soon as you notice any maintenance or housekeeping problem,
or any potentially hazardous condition, at the Property, or if any incident occurs at the
Property that is related to such a problem or condition. You further agree to give
Vacasa a reasonable amount of time to respond to your report and to cooperate with
Vacasa’s efforts to address the concern or provide a remedy. We will take reasonable
and appropriate steps to remedy any reported problem as soon as practicable. We
may enter the Property at your invitation to remedy any problem you report, at
reasonable times and with reasonable notice to inspect, maintain, or repair the
Property, and to address any situation that we reasonably deem an emergency that
threatens persons or property. You acknowledge that if the Property has access to
amenities that are shared with other properties, such as a shared pool, hot tub,
parking lot, or fitness center, that the availability and condition of those amenities is
outside Vacasa’s control.
P. Choice of Law; Jurisdiction and Venue; Dispute Resolution.

P.1. Choice of Law. Unless otherwise specified in any Unit-Specific Terms or if a
different choice of law is required by the law of the jurisdiction in which the Property
is located, this Agreement shall be governed by laws of the State of Oregon, U.S.A,
without regard to its conflict-of-law provisions.
P.2. Dispute Resolution and Arbitration Agreement: United States. If (a) your claim
relates in any way to a reservation for or stay at a Property located in the United
States, or (b) you bring any other claim against Vacasa in the United States (to the
extent permitted by this Agreement), then you agree to resolve any dispute arising
out of or relating in any way to this Agreement as follows:
a. Agreement to Arbitrate. Except as otherwise provided in this section, you and
Vacasa mutually agree that any controversy or claim arising out of or relating to this
contract, or the breach thereof, shall be settled by arbitration administered by the
American Arbitration Association ("AAA") in accordance with its Consumer Arbitration
Rules, and judgment on the award rendered by the arbitrator(s) may be entered in any
court having jurisdiction thereof. Payment of filing, administration and arbitrator fees
will be governed by the AAA's rules. To begin an arbitration, a party must send a
letter to the other party requesting arbitration and describing the claim. If Vacasa
requests arbitration, it will send the letter to your most recent email or physical
address in Vacasa’s records. If you request arbitration, you must send the letter to
Vacasa’s registered agent in the state in which the Property you reserved or stayed at
is located, or if the dispute does not involve a reservation for or stay at a specific
property, to Vacasa’s registered agent in the state of Oregon.
b. Place of Arbitration. Except as otherwise required by AAA's Consumer Arbitration
Rules, the arbitration shall take place in the county in which the Property is located, or
in Portland, Oregon, if the dispute does not involve a reservation for or stay at a
specific property, or in such other location as you and Vacasa may mutually agree.
c. Exceptions to Arbitration Requirement. As the only exceptions to the parties'
agreement to submit all disputes to binding arbitration as provided herein, Vacasa and
Renter both retain the right to pursue: (1) in small claims court in the county in which
the Property is located (or if the dispute does not involve a reservation for a specific
property, the small claims court for Multnomah County, Oregon), any claim that is
within that court’s jurisdiction, and the parties consent to the personal jurisdiction and
venue of such court, and Vacasa further consents to Renter's appearance by telephone
or video in lieu of personal appearance, if allowed under applicable court rules; and
(2) a suit in any court with jurisdiction to enjoin (whether by temporary, preliminary, or
permanent injunctive relief) infringement or other misuse of intellectual property
rights.
P.3. Dispute Resolution: Properties Outside the United States.
If your claim relates in any way to a reservation for or stay at a Property located
outside of Europe or the United States, you and Vacasa agree to bring any action in
the courts of the country in which the Property is located, or in such other location and
forum as you and Vacasa may mutually agree.

P.4. Class Action and Jury Trial Waiver. The parties agree that any dispute
resolution proceedings will be conducted only on an individual basis and not in a
class, consolidated or representative action. If for any reason a claim proceeds in
court rather than in arbitration, the parties waive any right to a jury trial.
Q. Acknowledgment & Disclaimer; Limitation of Liability.
Q.1. Acknowledgment & Disclaimer. You acknowledge the Property may have
features, amenities, and conditions that are unfamiliar to you and other Occupants
you invite to the Property. You further acknowledge that your use of the Property
and its amenities may carry inherent risk, including risk of bodily injury, illness or
disease, disability, or death. For example, some Properties include natural habitats
for wildlife, insects, and pests that may expose you to injury or disease; or docks,
stairways, porches, ledges, cliffs, hot tubs, and other unmarked natural or
manmade features, amenities, and conditions that carry inherent risk. You agree
that, by using the Property or its amenities, you voluntarily and willfully assume
those risks and assume full responsibility for the choices you make before, during
and after your use of the Property and its amenities. You also acknowledge and
agree that you and any other adult Occupants are solely responsible for closely
supervising and protecting the health and safety of any and all Occupants that are
minors, throughout the duration of your stay.
Q.2. Disclaimer of Warranties. TO THE MAXIMUM EXTENT PERMITTED BY LAW,
VACASA AND OWNER EACH EXPRESSLY DISCLAIM ANY WARRANTIES OF
SAFETY, FITNESS FOR A PARTICULAR PURPOSE, QUIET ENJOYMENT, AND AS
TO THE ADEQUACY OF THE DIRECTIONS AND WARNINGS PROVIDED TO YOU.
Q.3. Limitation of Liability. TO THE MAXIMUM EXTENT PERMITTED BY LAW, IN
NO CASE SHALL THE OWNER OF THE PROPERTY OR VACASA, NOR THEIR
AFFILIATES, NOR THEIR RESPECTIVE OFFICERS, DIRECTORS, EMPLOYEES,
AGENTS, OR OWNERS, BE LIABLE FOR ANY INDIRECT, INCIDENTAL,
CONSEQUENTIAL, SPECIAL, OR EXEMPLARY DAMAGES, OR FOR ANY
DAMAGES FOR PERSONAL OR BODILY INJURY, ILLNESS OR DISEASE,
EMOTIONAL DISTRESS, OR DAMAGE TO PROPERTY, ARISING OUT OF OR IN
CONNECTION WITH YOUR STAY AT THE PROPERTY. THIS LIMITATION APPLIES
TO ALL CLAIMS FOR DAMAGES WHETHER BASED ON A THEORY OF
WARRANTY, CONTRACT, TORT (INCLUDING ORDINARY NEGLIGENCE), STRICT
LIABILITY, OR OTHERWISE, EVEN IF VACASA HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGE AND EVEN IF THE LIMITED REMEDY SET
FORTH HEREIN IS FOUND TO HAVE FAILED OF ITS ESSENTIAL PURPOSE.
R. Indemnity. You agree to hold harmless and indemnify Vacasa and Owner, and their
respective affiliates, for and from all claims for property damage, personal injury,
illness or disease, or monetary loss resulting from your actions or omissions, and the
actions or omissions of other Occupants, during or relating to your stay.
S. Substitution of Property. On rare occasions, due to ownership changes, properties
being removed from rental use, or a need for extensive repairs or maintenance, the
Property may not be available for rental on the dates of your reservation. In this
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unlikely event, Vacasa reserves the right to substitute a comparable property. If
comparable accommodations are not available, you will have the option of (1)
selecting from other available properties (in which case you are responsible for, or will
receive the benefit of, any difference in cost) or (2) receiving a complete refund of your
reservation payment. In the event of a substitution of rental properties, all Terms in
this Agreement, plus any Unit-Specific Terms specific to the substituted property,
shall apply to your stay in the substituted property.
T. Assignment. Vacasa may assign this Agreement or any of its rights, or delegate any
of its duties under this Agreement, at any time without your consent.

October 11, 2021
RE: Gig Harbor City Council Meeting of October 11, 2021
Councilmembers,
I respectfully submit four exhibits for consideration in your deliberations on the recently passed Moratorium on Short Term Rentals
(STR's) within the city.
I agree with Council and Staff that the issue should be addressed. My recommendation is to refer it to the Planning Commission. To
quote the city's website, "the primary charge of the Planning Commission is to make legislative recommendations to the City Council
on matters related to long-range land use planning including the comprehensive plan amendments, zoning text amendments, and
area-wide rezones."
In the recent past Council has used "direct consideration" to bypass the Planning Commission (PC) on important legislative matters.
This subverts the process and robs the Council of the time and expertise available from the PC. It also uses valuable Council time that
could be spent on other city matters - especially during this busy budget season.
There have been some misunderstandings on the STR's within the city which I try to address in the attached Exhibits.
Exhibit 1 is an informal survey of the number of STR's within the Gig Harbor Peninsula and the close-in portion of the Key Peninsula.
This information was gleaned from the booking sites of Airbnb, VRBO and Vacasa. Hopefully this easily obtained information will
negate the need for hiring an outside consultant as discussed at the September 7th Planning and Building Committee meeting. There
are most likely 26-30 STR's within the city limits. Most are within the view basin. The number that is permitted should be available
through the Planning Department but is most likely in the low single digits. The reasons for this low compliance rate has to do with
the ambiguity of our current code as well as the onerous and expensive process involved in trying to comply. This is the main
argument for revision of the existing code.
Exhibit 2 is a bullet point presentation of the main STR issues. It discusses the Goals, Benefits, and Considerations associated with
STR regulation. It is my personal take on the issues and is by no means all inclusive.
Exhibit 3 is a comparison of STR's vs Long Term Rentals (LTR'S). It is self-explanatory but tries to dispel some of the misconceptions
regarding STL's - especially those concerning taxes, traffic, parking, and neighborhood impact.
Exhibit 4 is intended to shed light on the concern that our housing stock will be bought up by investors hoping to cash in on Gig
Harbor as a vacation destination. As anyone who owns a business would agree, the most important month-to-month metric is cash
flow. Buying a modest size house in the view basin (as most are) and trying to make it pencil out with current rental rates simply is
not economically feasible. Although the long-term investment in a Gig Harbor property will appreciate over time the incentive for a
reliable monthly income simply is not there. Additionally an increase in the number of STR's within the city would likely apply
negative pressure on rates making it less attractive to potential landlords There is a different consideration for the East Side of the
Bay where waterfront amenities command a significantly higher nightly rate. The same is true in the county on Fox Island, Raft
Island, Wollochet Bay, and Horsehead Bay.
I look forward to providing testimony before the PC on this issue and am confident that the end result will be beneficial for the city
as a whole.
Thank you for your consideration,
Paul L. Kadzik, DDS

EXHIBIT 2

STR
Short Term Rentals
Gig Harbor has a significant tourism industry which contributes to the viability of its waterfront. We promote ourselves as a
family-friendly destination with shops, restaurants, parks, and water activities. We are not a "party" destination.
The residential use of a home does not change because of the length of a stay. In some cases long term rentals can pose a more
significant problem. For instance: a problem tenant (excessive noise, poor maintenance, junk vehicles, etc.) with a long term
lease, vis-`a- vis the difficulty of a formal eviction. Reasonable regulations can govern the use of homes—whether used longterm or short-term, so that everyone can enjoy Gig Harbor - residents and visitors alike.
Excessive restriction or elimination within the city limits could exacerbate traffic and parking issues as visitors come into the city
from non-restricted county areas, as opposed to staying in the immediate waterfront areas.

Goals of regulation







Preservation of single-family values
Avoidance of commercialization
Better property stewardship
Protecting appearance
Traffic and Parking mitigation
Nuisance and Noise

Possible Benefits





Additional income can result in better maintenance of properties
Aging in place may be facilitated by allowing mitigation of increased property taxes and maintenance costs
Additional collected taxes (Lodging and Sales)
Increased downtown economic activity

Considerations for Regulation
















Definitions
Permitting Process
Health and Safety Inspection – Building / Fire
Licenses & Fees
Lodging Tax
Signage
Prohibition of other Commercial Activity
Number of guests
Parking
Noise / Disturbances Guidelines
Management and Control
Varying Standards for Types of STR
Local contact
Events
Good Neighbor Guideline

EXHIBIT 3
COMPARISON OF EFFECT ON LOCAL AREA OF SHORT TERM RENTALS (STL) VS. LONG TERM RENTALS (LTR)
STR
Length of Stay

By Definition - Less than 30 days

LTR
Length of Occupancy

Typically 2-3 day weekend / Occasional 4 -7 days / Rarely Longer
Types of STR

Attached or Detached ADU (Accessory Dwelling Unit)
SFH (Single Family House)

Typically Long-Term Lease (one year)
Types of LTR

Portion of SFH (i.e. Daylight Basement / Single Room )
On Premises Owner/Manager

Management

Demographic

Remote
Almost exclusively families - often two adults - one or two children

Demographic

Vacation to Pacific NW
Weekend getaway within driving distance (Staycations)

Attached or Detached ADU (Accessory Dwelling Unit)
SFH (Single Family House)
Portion of SFH (i.e.. Daylight Basement / Single Room)

Management

Reasons for stay

By Definition - 30 + days

On Premises Owner/Manager
Remote

Reason for Occupancy

Varied - Families / Singles / Retired
Semi-Permanent Residence

Wedding guests
Accompanying child to settle in at local Universities
Relocating / Looking for house/ Waiting for Closing on a house.
Local residents having work done on home
Visiting relatives or friends who live in the area
Work related stays
Parking Impact

One car typically - occasionally two

Parking Impact

Two cars typically

Traffic Impact

Weekends and Mostly Nonpeak-hours

Traffic Impact

Weekdays during peak-hours

Vehicles used infrequently

Frequent trips - shopping / dining /recreation /

Day trips to Seattle / Mt. Rainier / Olympic Peninsula

medical/school

Often walk to dining / shopping
Neighborhood Impact

Not significant for the typical demographic

Neighborhood Impact

Varies on demographic.

Maintenance of property

Typically Well Maintained - Professional
None

Maintenance of property

Varies

School Impact

Probable

Heavy

Parks/ Recreation/

Moderate

Lodging Tax (Collected for City vs. County)

Sidewalk Impact
Tax Impact

No Lodging Tax paid

School Impact

Families / Singles / Retired

School Tax Paid via Property Tax but no students to service
Parks/ Recreation/
Sidewalk Impact
Tax Impact

Sales Tax - mostly within city from downtown businesses

Sales Tax (probably shared with other jurisdictions)

Property Tax - Same
Impact on Traditional
Lodging Facilities

Arguable - Typical STR guests prefer this type of
accommodation as opposed to hotel room and if not
available would most likely look for it elsewhere in the County)

Property Tax - Same
Impact on Traditional
Lodging Facilities

Minimal

EXHIBIT 4
In the Gig Harbor Historic (Downtown & Millville) houses have recently sold for as much as

$2,000,000. The estimated median price is $1,000,000. If such a property were purchased exclusively
for STR income purposes, the monthly cash flow would be expected to be positive.
The average nightly rate in the area (Airbnb search of 19 properties) is approximately $240.
The average Occupancy Rate varies according to season , however 50% to 66% is a reasonable
expectation.

The typical debt burden on a $1,000,000 investment property would approximate $4,500 per month.
At 66% occupancy such an investment STR is just breaking even.
Additionally as more STR's come online the competition is likely to depress nightly rates in the longterm, which would unfavorably affect the P&L and Cash Flow making investment in additional STL's
less likely.
A simple calculation (not considering compounding) of the lost investment opportunity of the initial
cash investment of $205,000 at 6%/year would be approximately $1,200 / month - placing an
additional burden on the practicality of the investment. There is, of course, the appreciation of the
property over time, which would be a positive factor in the investment decision.

STR
MONTHLY INCOME POTENTIAL
Based on $240/ night with 50% and 66% Occupancy
Occupancy

50%

66%

$

240 $

240

Gross Rev/Mo

$

3,600 $

Overhead @ 10%
Booking Fees, supplies, maint., etc.

$

(360) $

(504)

Net Revenues
INVESTMENT COST

$
$

3,240 $
(4,500) $

4,536
(4,500)

CASH FLOW

$

(1,260) $

Lost Investment Cost of Initial $205,000

$

(1,000) $

Rate Avg/Night
Nights/Mo

15

21
5,040

36
(1,000)

INVESTMENT COSTS 1M Home Purchase
Purchase Cost

$

20% Down
Mortgage 4% Int. (Investment Property)

$
$

Mortgage + Tax & Ins. / Mo.

$

1,025,000 $1M House + $25,000 Setup
(205,000)
820,000
4,500

HOME SALES IN HISTORIC DISTRICT
Source Zillow
Jul
Aug
Sep
Jan
Jun
Jul
Jul
Jul

2019
2019
2019
2020
2020
2020
2020
2020

$ 1,910,000
$ 815,000
$ 1,950,000
$ 340,000
$ 1,861,000
$ 2,000,000
$ 1,600,000
$ 650,000

AVERAGE HOME PRICE
MEDIAN HOME PRICE

Jul
Sep
Nov
Dec
Feb
Mar
Aug

$1,247,571
$ 1,000,000

2020
2020
2020
2020
2021
2021
2021

$ 650,000
$ 1,975,000
$ 925,0000
$ 770,000
$ 780,000
$ 1,040,000
$ 850,000

To the attention of City Council and MayorThe issues of short term rentals should not have been an emergent situation, this was an overreach of power
and gross limitation of property rights. I do understand that you need to put some regulations in place (in
accordance with WA State constitution) and ask that you please allow this its due diligence to be handled
with the city planning department so it can have the time to be fully vetted and transparent.
The emergency nature of this topic is still unclear, and troublesome for our city that our leadership is so
reactive when there is no evidence to support an "emergency moratorium."
Thank you for your consideration to give this the proper due process.
Maggie Arnold
Gig Harbor Resident

