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Agenda
Gig Harbor City Council Retreat
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Saturday, January 29, 2022
9:00 a.m. 
Virtual Meeting

This meeting may be accessed through Zoom at https://zoom.us/j/93216056382 or by calling (253) 215-8782 and entering Meeting ID 932 1605 6382. 

Theme: Building Bridges, Not Walls
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Activities									Timeline

1. Preliminaries								  9:00 AM
1.1. Opening remarks – Mayor 
1.2. Review agenda
1.3. Roles & responsibilities

2. Getting to Know Each Other						  9:30 AM
2.1. Two truths and one lie

Morning Break								10:15 AM

3. Visioning 2023 (2-years)						10:30 AM
3.1. Headlines
3.2. Consolidate
3.3. Prioritize
3.4. Frame

Lunch (send a lunch to everyone)						     Noon

4. Game									12:30 PM
4.1. Trivia

5. Review Current Situation						  1:00 PM
5.1. SWOT results

6. Set 2022-23 City Priority Goals					  1:30 PM
6.1. Prime exercise
6.2. Brainstorming
6.3. Consolidating

Afternoon Break								  2:15 PM

7. Set 2022-23 City Priority Goals - continued			  2:30 PM
7.1. Prioritize 								  
7.2. Frame

8. Wrap Up Retreat							  3:30 PM
8.1. Next steps (DD, Study Sessions)
8.2. Evaluation
8.3. Closing remarks – Mayor 

Adjourn									  4:00 PM
image1.jpg
i gagso?

“THE MARITIME CITY"




image2.jpeg
M MARKETINGSOLUTIONS
research-based growth strategies




